Leadership Requirements

AMC Worcester Chapter Leadership Committee

New Leader Review Process
Purpose:  Ensure the safety of our Leaders and the groups they lead under the guidelines of the OLDC and Worcester Chapter Leadership Committee.  Provide the tools and resources necessary to maintain a fun and nurturing environment for all who participate. 

The Leader Review Committee (LRC) shall contain at least 4 members consisting of (Chapter Chair, Vice-Chair, Leadership Chair), and the Activity Chairs of the Leader under review.  The activity chair will change based upon the leader under review.  
Recommendations:
· Recommended Review Levels; local or day trip hike (2), hike, bike, paddle, etc… (2)  back country, or multi-day trip (Min., 3)
· Each trip has different reviewer (Mentor)

· Feedback to new leader by each Mentor; after each event
· Mentor(s) share feedback; written or verbal
· Provide Leader In Training feedback immediately

· Update Activity Chair after each event and cc to Leadership Chair

· Upon completion of required training(s) Leader inquires with Activity Chair on Leadership status.
· Activity Chair makes initial recommendation to LRC; LRC reviews and makes final decision  

· Leader Review Committee established to review feedback from mentors

· Qualifies for new Leader status = Yes, notify leader

· Qualifies for new Leader status = No, communicate why, determine corrective action, if applicable for second chance

· Deny leadership status = verbal and written communication (send cc to Aaron Gorbin)

Qualifications common to all levels 
Refer to Leadership Requirement Document 
LeadershipRequirements5.pdf
Current Leader Re-evaluation Process

1. All complaints regarding a leader must be forwarded to the Leadership Chair. 

2. The Leadership Chair must present all complaints to the Leader Review Committee (LRC).  The LRC has broad oversight responsibility for leader performance, and its decisions will be considered final.

3. To conduct a review, the LRC must have a conference call and/or meeting in which all members are present. 

4. To serve as a reference for the leader under review, the LRC must present to the leader in question the following:

· A written summary of the complaint(s) relating to the leader

· A copy of this Leader Review Policy

· A copy of the OLDC Leadership Guidelines document. 

5. The leader must submit a written response to the Leadership Chair within 10 calendar days of presentation of a complaint. 

6. The LRC has the right to honor the anonymity of any complainant.

7. The LRC must have a majority vote to recommend one of the following 3 options: 

· No Action 

· Issue a warning 

· Revoke leader privileges

If no action is taken: 

The LRC will notify the leader in writing that the review is complete and no action will be taken.

If a warning is issued: 

1. The LRC must present the warning to the leader in writing

2. The warning will include an explanation of the actions or behavior that resulted in the warning as well as specific actions to be taken by the recipient to properly address the warning.

The LRC or its designees reserve the right to audit future trips led by the warning recipient to ensure compliance with all Club and Chapter requirements.

If a leader is revoked of privileges: 

1. The LRC must notify the leader in writing of the reasons for the revocation. 

2. The LRC must present the Leader Review Policy (this policy) with the revocation of privileges. 

3. The LRC will notify AMC’s Risk Management of the revocation and furnish documentation of the review process upon request.
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